
DRAFT NO. 2 

THE COMMUNITY PLAYERS OF CONCORD, N.H. 

Minutes of Annual Meeting — June 12, 2021 

 The annual meeting was held at Elm Brook Park in Hopkinton, N.H., and 
the business portion thereof was called to order by President Ellen Burger at 
2:05 p.m. 

1.   Opening Remarks  

 Ellen welcomed members to the annual meeting, and thanked members 
for all of their hard work on behalf of the Players during this past, difficult year 
of the pandemic. 

2.  Secretary’s Minutes 

	 Copies of the draft minutes of the June 12, 2020 annual meeting were 
made available on the Players’ website prior to today’s meeting, and were also 
available for review by members at today’s gathering prior to the business por-
tion of the annual meeting.  It was: 

 MOVED by Dave Peck: To accept the minutes of the June 12, 2020 an-
nual meeting.     
 SECONDED by Doug Schwarz. 
 MOTION PASSED. 

3.  Treasurer’s Report 

 Ellen thanked Doris Ballard and Kathy Hodges for their efforts that re-
sulted in Doris’ first year as treasurer being a great success.  Doris discussed 
the Treasurer’s Report, copies of which were available for review by members at 
today’s gathering prior to the commencement of the business portion of the 
annual meeting.  She noted, among other things, that despite capital improve-
ment expenses of $18,679.66 incurred during the year, the balance of the Play-
ers’ accounts as of June 10, 2021 was $116,060.10, up from a balance of 
$83,280.63 on July 1, 2020.   It was: 
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 MOVED by Dave Peck: To accept the Treasurer’s Report. 
 SECONDED by Wayland Bunnell. 
 MOTION PASSED. 

A copy of the Treasurer’s Report is attached to these minutes. 

4.  Committee News and Reports 

 Ellen noted that in light of the pandemic, there are no written committee 
reports this year.  Wayland Bunnell, Vice-President, addressed fund-raising ef-
forts for the year, thanking in particular Ellen and Sharon Sweet for their help.  
An expanded fund drive, participation in the New Hampshire Gives online 
fundraising event, and personal appeals resulted in raising $54,481 at a cost of 
only $5,134.64 — a record fundraising amount for the Players by far.  Ellen 
then discussed the efforts to obtain grants, noting that a three-year strategic 
plan was created this year, and thanking Doug Schwarz, Betsey Cox-Buteau, 
and Rick Silverberg for their efforts in creating the plan and in applying for 
grants, which Ellen noted was an arduous process.  The Players received three 
grants: a grant from the New Hampshire State Council on the Arts for $1,000 
for insurance expenses, a grant from the Rolfe and Rumford Donor Advised 
Fund for $2,000 to be used primarily for scholarships for five underprivileged 
children to attend the upcoming Children’s Theater Project (CTP) summer 
camp, and a three-year grant from the New Hampshire Charitable Foundation 
for $30,000 ($10,000 per year) for operating expenses.   

 Ellen also discussed the creation of the new Marketing/Communications 
Committee, thanking Doris Ballard, Nora McBurnett, Doug Schwarz, Wayland 
Bunnell, and Sally Kelly for their efforts in connection with this.  The new email 
newsletter being distributed periodically has been very successful.  Ellen also 
thanked Nora for her efforts in creating a Brand Book for the Players, which is 
available on the Players’ website.   

 Ellen next discussed the Players’ collaborations this past year with other 
organizations, including Powerhouse Theatre Collaborative in Laconia with re-
spect to an original Park Play Festival, the Concord Music School with respect 
to musical theater workshops, the Kimball Jenkins Estate with respect to the 
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CTP’s summer camp, and the Concord Boys and Girls Club with respect to 
theater-related summer camp programs at the Christa McAuliffe School.  
  
 Ellen next addressed the Players’ Studio.  She thanked Wally Pineault for 
heading the studio rehab committee, and noted that every area of the Studio 
has been cleaned.  Among other improvements, Ellen noted that new stairs 
have been added in the back of the Studio and at the loading dock, a new boil-
er was installed (including heat in the props room), and a new dehumidification 
system is being installed next week. Ellen awarded Unsung Hero Awards for 
their work improving the Studio to: Wally Pineault, Rick Silverberg, Kendra 
West-Senor, Betty Lent, and Steven Meier.  To ensure that the Studio continues 
to be clean and neat, Ellen noted that the Board intends in the coming year to 
work on creating procedures governing use of the Studio intended to keep it in 
a clean, well-organized, condition. 

 While much was done this past year to rehab the Studio, Ellen noted 
that much remains to be done.  Mark Vincent inspected the property at the 
Board’s request, and reported, among other things, that the Studio needs to be 
painted (or covered with vinyl siding), and that the parking lots and driveway  
need major work.  Ellen predicted that we will need grants or substantial capi-
tal donations to handle these costs, and thus work on the Capital Campaign, 
which was suspended due to the pandemic, needs to resume. 

 Ellen thanked Anna Glover and Tess Hodges for their work in keeping 
the Backstage publication going during the year.   

5.  Scholarship Awards  

  The Camie Morrison Scholarship was awarded to Emma Hall, who will 
be attending Roger Williams University in the fall.  The Ella and Harold Brehm 
Scholarship was awarded to Bailey Carmody, who, it was noted by Karen Braz, 
had written the best essay Karen has seen in her years being involved in the 
awarding of that scholarship.  Bailey will be attending Plymouth State Universi-
ty in the fall.            
   
6.  In Memoriam 
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 Ellen noted that we had lost Candy Brehm during the past year.  A mo-
ment of silence was observed in remembrance of Candy.   
  
7.  Nominations for Officers and Board of Directors 

 Ellen thanked our outgoing Board members for their service — Chris 
Demers and Sally Kelly.  She then reported the following recommendations of 
the Nominating Committee for the upcoming year: 

President — Ellen Burger (one-year term) 
Vice President — Wayland Bunnell (one-year term) 
Treasurer — Doris Ballard (one-year term) 
Secretary — Dave Peck (one-year term) 

Board Members: 

Ron Bryson (second year of two-year term) 
David MacNeill (second year of two-year term) 
Nancy Rosen (second year of two-year term) 
Nora McBurnett (first year of two-year term) (returning board member) 
Sharon Sweet (first year of two-year term) (returning board member) 
Kate Mara (first year of two-year term) (new board member) 

 It was: 

 MOVED by Wayland Bunnell: That, in memory of Joe Dwelley, nomina-
tions be closed and the Secretary authorized to cast one vote on behalf of the 
membership to accept the proposed slate of officers and directors. 
 SECONDED by Pat Delzell. 
 MOTION PASSED. 

Pursuant to the vote of the membership on the motion, Secretary Dave Peck 
then cast one vote on behalf of the membership to accept the proposed slate of 
officers and directors. 

8.  By-Law Amendments 
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 Prior to today’s meeting, copies of draft amendments to the Players’ By-
Laws proposed by the Board were sent to members by email and/or postal 
mail, and were made available on the Players’ website.  In addition, copies of 
the amendments were available for review by members at today’s gathering pri-
or to the commencement of the business portion of the annual meeting.  Dave 
Peck thanked Ellen and the Board members for their assistance in drafting the 
proposed amendments.  He noted that the amendments were intended to up-
date the by-laws in light of changes to New Hampshire law, clarify membership 
categories and procedures, coordinate the membership year with our fiscal 
year, authorize the Board to meet virtually and to act by email vote when nec-
essary, and to include the Board’s conflict of interest policy as part of the by-
laws.  It was asked whether the additional use of the term “application” in vari-
ous sections of Article I (Membership) was intended to impose any new re-
quirements for new members. Dave indicated that it was not so intended. 

 Thereafter, it was: 

 MOVED by E.J. Cohen: To adopt the proposed amendments to the By-
Laws. 
 SECONDED by Kendra West-Senor. 
 MOTION PASSED. 

A copy of the By-Laws, as amended, is attached to these minutes.        
  
9.  Top Hat Awards   

 Pat Delzell announced this year’s Top Hat Awards.  Top Hats were pre-
sented to: 

Betty Lent (The We got Divas Award) 
Ellen Burger (The Panic Button Award) 
Laura Hyde (The Bitch Box) 
Ziggy Sander (The No Idea Button) 
Greg Fischer (The Subtle Acting Award)  
Pat Delzell (The Judy Smiled and Chuckled Award) 
Steven Meier, Rick Silverberg, and Wally Pineault (The Super Hero Award)  
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Pat noted that she has a Top Hat Award for Gay Bean, but she is waiting to 
award it until Gay is in attendance at the annual meeting.       

10.  Upcoming Shows and Events  

 Ellen Burger noted that the CTP summer camp will be held the beginning 
of August at the Kimball Jenkins Estate.  The production of Dinner Party, a 
collaboration between the Players and Powerhouse Theatre Colloborative, is 
scheduled for August 13-15 at the Colonial Theatre in Laconia.  And the Play-
ers’ production of White Rabbit, Red Rabbit is scheduled for September at the 
Hatbox Theatre in Concord.   

 Ellen invited members to come help clean the Studio, both inside and 
outside, on June 19 between 9:00 a.m. and noon.  She also noted that two vol-
unteers are needed to join a lawn-mowing group who will use the Player’s 
brand new lawn mower to help keep the Studio grounds well-groomed this 
year.  

11.  Osy Strong Award  

 After outlining his many years of service to the Players, particularly with 
respect to his overseeing and running of the Box Office, Ellen presented this 
year’s Osy Strong Award to David Murdo.      

12.  Adjourn 

 MOVED by E.J. Cohen:  To adjourn. 
 SECONDED by Norm Ballard. 
 MOTION PASSED.  The meeting adjourned at 3:50 p.m. 

Respectfully submitted, 
Dave Peck, Secretary 
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MINUTES OF THE COMMUNITY PLAYERS OF CONCORD NH ANNUAL MEETING 

JUNE 12, 2020 

The mee&ng was held via ZOOM due to the Coronavirus Pandemic – hosted by 
Ellen Burger.  President, Chris Demers greeted everyone and got assistance for 
those that needed it to be part of the mee&ng.  

Welcome:  7:11 pm 

1.  Opening Remarks:  Chris noted that when we produced the original !The Odd 

Couple” the roof of the studio fell in, and when we produced !The Odd Couple, 

Female Version” this year, a pandemic occurred. So, no more produc&ons of !The 
Odd Couple”. We did however make more money with the first three shows of our 
abbreviated season than we an&cipated for the whole year.  Many thanks to Ellen 
Burger, Sharon Sweet, and Doris Ballard who worked with him on the Capital 
Campaign.  Also, Chris has felt very honored to be our president for the past two 
years.  

2.  Acknowledge Outgoing Board Members:  Chris stated that the board has taken 
on a lot of work, but there has always been a good feeling about what has been 
accomplished. Regarding the outgoing members, Lisa Tillotson has been great at 
taking on tasks and geRng things done. She has also been a helpful contact with 

the Children"s Theatre Project (CTP).  Kendra West-Senor has done a good job with 
the minutes and has made them clear and easy to follow. David Murdo has been 
on the board for four years and has worked to save the Players money par&cularly 
by moving from our previous vendor to Arts People for &cket sales. We are in-
debted to Kathy Hodges for returning to the board as our interim treasurer (aYer 
she thought she was done for a while longer).   

3. Business of the Year:  This year it is awarded to the Merrimack County Savings 

Bank. Unfortunately their representa&ve couldn"t join us. Chris recalled approach-
ing MCSB (Mill River Wealth Management) with Ellen Burger to ask for a dona&on 
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and being pleased and surprised with their $30K offering over 3 years! A cer&fi-
cate of apprecia&on will be awarded to the bank.  

4. Partner of the Year:  Doris Ballard made the connec&on for the Players with the 

Rotary Club"s representa&ve, Warren Emley, and they donated $15K over 3 years!  
They were not able to join us tonight, but the club will receive a cer&ficate of ap-
precia&on from the Players.  

5. Secretary"s Report:  Kendra West-Senor read highlights from last year"s minutes, 
which are currently available, in its en&rety, on our website.  MOTION:  Greg Stu-

art – mo&on to accept the Secretary"s report. Second:  David Murdo  --  Mo&on 
Passed. 

6.  Treasurer"s Report:  Kathy Hodges reported that so far in our fund raising this 
year we have garnered over $8K, plus dona&ons from Unos = over $1900.00. The 

shows we were able to produce were profitable, neRng the following:  !Ba-

kersfield Mist” = $1349.50, !Frozen Jr.” = over $8K, !Sweet Charity” = over $3K, 

!The Odd Couple, Female Version” = over $9K and !Dear Edwina” (winter camp) = 
over $2K. We are able to save $500.00 per month by canceling the waste disposal 
pick up (since we are not using the studio for our usual func&ons). We ended the 
year in beler financial shape than expected. The full report is available on our 

website. MOTION:  Erik Hodges – mo&on to accept the Treasurer"s Report. Sec-
ond:  Pat Delzell  --  Mo&on Passed 

7.  Other Commilee Reports:  Thank you to Bely Lent for organizing and puRng 
together the commilee reports which are available on our website.  

8.  Ella & Harold Brehm Scholarship:  Karen Braz announced that Casey Ingraham 

is the recipient of this scholarship. Casey started with the CTP with the show !Alice 
in Wonderland Jr.”, during the 2014-2015 season. She has performed on stage and 
taken on challenging jobs backstage as well. Her theatre experiences have greatly 

influenced her life. !To be the best we can be”, that"s what CTP is all about. Casey 
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expressed that CPC has been her first home for theatre and said thanks to Tony 

Bonjorno and Karen Braz…..she"ll be back.  

9. Camie Morrison Scholarship:  As it occurred last year, we have one winner for 
both of our scholarships, Casey Ingraham is awarded this honor.  We wish her 
well!! 

10. Introduce our Winter Show:  Wayland Bunnell, director, for our winter 2021 

produc&on of !Last Gas” told us a lille about the show. It was wrilen by John Car-
iani, it involves quirky characters, with great development and dialogue.  

11. In Memoriam:  Chris noted that we lost several members of our Player"s family 
during the past year. Members of the Board of Directors along with Karen Braz 
spoke briefly about each person who passed:  Tom Fredenburg, Chris&ne Weeden, 
Bob Pearson, Abby Lange, Bely Thompson, Mary Stuart Gile, Bely Lee Bogue, 
Russell Allen, Terry Weldon, Phyllis Stuart, Stella Scheckter, and Neal Blaiklock. We 
miss them.  

12. (re)Introduce our Spring Show:  John Conlon, director for !Barefoot in the 
Park”, noted that this will probably be the longest running show in CPC history! 
Since we could not perform the show in May of 2020, it is our plan to produce it in 
May of 2021.  The cast is currently available for the 2021 run. John thanks the 
producers, Mary Walker, Barbara Woodman, Doug & Colleen Schwarz, and ex-
presses kudos to Wally Pineault for set design and building.  

• Erik Hodges played a wonderfully amusing song for our entertainment. 
Thank you! 

13.  Life&me Member Recogni&on:  Chris read from the nomina&on Kendra made, 

which included !Who would have thought our closets and countless costumes 
could be catalogued in a meaningful and helpful way – Bely did, and she is mak-
ing it work. The hours she has spent not only making this happen, but with orga-
nizing our closets is a giY of love for our beloved Players.” Our life&me member 
award goes to Bely Lent. Congratula&ons Bely! 
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14. Nomina&ng Commilee presents new board members:  Commilee chair Mary 
Walker along with Wally Pineault and Candy Brehm presents the board of direc-
tors for the 2020-2021 season:  

President – Ellen Burger 

Vice President – Wayland Bunnell 

Treasurer – Doris Ballard 

Secretary – Dave Peck 

Returning member – Sally Kelly (1 year) 

New members – Nora McBurnel (1 year) 

                               Sharon Sweet (1 year) 

          Ron Bryson (2 years) 

                               David MacNeill (2 years) 

                               Nancy Rosen (2 years)    

 Chris Demers – ex officio  

MOTION:  Greg Stuart (in memory of Joe Dwelley) mo&on that the nomina&ons be 
closed and I ask the secretary cast one vote on behalf of the membership to ac-
cept the slate for the new board of directors.   Vote approved. 

15. Osy Strong Award:  Chris spoke about the brother and sister team who have 

collec&vely been involved with CPC for over 40 years. Their first show was !Crimes 
of the Heart”. From 1990 – 2010 and beyond, they built over 50 sets, worked on 
shop maintenance, and served in several roles within our organiza&on. Abby 
served on the board and as our president. Regrelably Tom could not alend 

tonight"s mee&ng, but Chris had a nice conversa&on with him recently. The Osy 
goes to Abby Lange and Tom Harrison – well done! Thank you to Paul Lange for 
alending tonight.  

16. Passing of the gavel:  Chris would like to pass the gavel onto our incoming 
president, Ellen Burger, but as we are not in the studio, (where the gavel is) he is 
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passing a potato masher.  Also, a moment of recogni&on to Paula Demers, our 

outgoing First Lady for her support and help during his #term".  

• Ellen Burger took a moment to thank Chris for doing such a great job over 
the past 2 years. He was good for CPC at a &me when we had issues with 
communica&on, coopera&on and building maintenance. Chris inspired Ellen 
to accept the job as president. Ellen expressed some thoughts about: 

• Money – we con&nue to look at dona&ons/grants/other op&ons 

• Connec&ons – we have a Marke&ng and Communica&on Commilee un-
derway. 

• Projects – without shows going up, we can con&nue working on the studio. 

• Strategic Plans/Capital Plans 

17. Adjourn  MOTION: Doris Ballard mo&on to adjourn.  Second: David Murdo  
Mo&on Passed  8:57 pm 
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THE COMMUNITY PLAYERS OF CONCORD, NEW HAMPSHIRE, INC. 
  

BY-LAWS 

ARTICLE I 

Membership 

SECTION 1.  Eligibility:  Any individual (regardless of race, political orientation, 
religion, gender, sexual orientation, age, national origin, ethnicity, ancestry, 
marital status, veteran status, or mental or physical disability or any other sta-
tus protected by applicable law) who is in accord with the general aims and 
purposes of the corporation may qualify for membership upon application 
through any present member of the Players, in such form as the Board of Di-
rectors may from time to time approve.  Applications for membership may be 
made at any time.  

SECTION 2.  Membership:  The membership year runs from July 1 of each year 
through June 30 of the following year. Membership must be renewed each year 
by application and the payment of dues, except for Honorary Members and Life 
Members, who are exempt from application and payment of dues. Voting privi-
leges are given to members age 16 or older.  Membership categories shall be as 
follows:   

 A.  INDIVIDUAL MEMBER:  Upon application and payment of annual 
dues any individual qualified under Section 1.  Active participation in the af-
fairs of the Players is welcomed.   

 B.  HOUSEHOLD MEMBER:  Upon application and payment of annual 
dues, any individual qualified under Section 1.  Active participation in the af-
fairs of the Players is welcomed.   

 C.  Friend Of The Community Players:  Any individual or household so 
desiring shall become a Friend of the Community Players upon application and 
payment of annual dues.  A Friend of the Community Players shall be entitled 
to all the rights and privileges of an individual member.  Additional privileges 
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may be conferred upon “Friends” as the Board of Directors may from time to 
time direct.  

 D.  Honorary Member:  Upon majority vote of the members present and 
voting at any meeting, honorary membership may be bestowed upon any indi-
vidual who, although not desiring or eligible for regular membership, makes 
some particularly outstanding contributions to the affairs and activities of the 
corporation.  The honorary membership shall be in effect for one year from the 
time it is bestowed and during that period the Honorary Member shall be enti-
tled to all the rights and privileges of an individual member.


 E.  Life Member:  Upon majority vote of the Board of Directors, life mem-
bership may be bestowed on any current or past member who has consistently 
made outstanding contribution to the affairs and activities of the corporation.  
Life members enjoy all privileges of membership, but are exempt from annual 
application and payment of dues.  

SECTION 3.  Payment of Dues:  Annual dues apply to the period from July 1 
through June 30 of the following year.  Failure to pay annual dues on or before 
July 1 shall result in automatic suspension of voting privileges, such suspen-
sion to continue until said annual dues have been paid.  If said annual dues 
are not paid prior to September 1, then membership shall automatically termi-
nate.   

SECTION 4.  Annual Dues Payable:  Annual dues amounts for Individual 
Members, Household Members, and Friends of the Community Players shall be 
reviewed by the Board of Directors each year.  Any increase in annual dues 
shall require a vote of the general membership at a general membership meet-
ing called for this purpose. 

ARTICLE II 

Officers:  Election, Powers, and Duties 

SECTION I.  Officers:  The officers of the corporation shall be a President, a 
Vice-President, a Secretary, and a Treasurer.  The Board of Directors shall con-
sist of ten (10) directors, four of whom shall be the current President, Vice-
President, Secretary, and Treasurer; however, when the general membership 
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elects a new President, his or her predecessor, the outgoing President, shall be-
come a director and serve on the board for one year following his/her term as 
president, bringing the total number of directors to eleven for that year.   

SECTION 2.  Election:  The President, Vice-President, Secretary and Treasurer 
and directors shall be elected by the members at the annual meeting of the 
corporation, except that an outgoing President shall automatically become a 
director for a one-year term.   

SECTION 3.  Terms, Vacancies:  The President, Vice-President, Secretary and 
Treasurer shall serve for the term of one (1) year and until their successors are 
chosen and qualified.  The six remaining members of the Board of Directors 
shall serve for the term of two (2) years and until their successors are chosen 
and qualified.  The terms of the six remaining Board members shall be stag-
gered, so that the terms of three Board members shall end in even-numbered 
years, and the terms of the other three Board members shall end in odd-num-
bered years.  In case a vacancy shall occur from any cause in any office or in 
the Board of Directors, the Board of Directors (or the remaining directors) may 
by a majority vote fill such vacancy.  An officer or director so elected to fill such 
a vacancy shall hold office until the next meeting of the members of the corpo-
ration at which the office would regularly be filled and until a successor is cho-
sen and qualified.  In the event that any member of the Board of Directors (oth-
er than the President, Vice-President, Secretary or Treasurer) shall be elected 
to the office of President, Vice-President, Secretary or Treasurer at any annual 
meeting prior to the expiration of his/her term as Director, then at the same 
meeting the membership shall elect a Director to serve the unexpired term of 
such director.       

SECTION 4.  Board of Directors:  The Board of Directors shall have the general 
management and control of all the property and affairs of the corporation.  The 
President shall serve as Chairperson of the Board and minutes of all meetings 
of the Board shall be kept by the Secretary.  Meetings of the Board shall be 
held from time to time as the affairs of the corporation may require upon call of 
the Chairman Chairperson of the Board or of any three (3) directors.  No meet-
ing of the Board of Directors shall be a legal meeting unless a quorum is 
present; a quorum being six (6) members of the Board.  Meetings of the Board 
may be conducted in-person and/or by means of remote participation.  Accept-
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able means of remote participation include telephone or Internet-enabled audio 
or video conferencing, or any other technology that enables the remote partici-
pants and the people present at the meeting location, if any, to be clearly audi-
ble to one another.  Remote participation in a meeting constitutes presence at 
the meeting. 

SECTION 5.  Duties:  The President shall preside at all meetings of the corpora-
tion and of the Board of Directors.  The President shall not vote on any issue 
voted upon at a meeting of the Board of Directors except in the event of a tie.  
In the event of the absence or incapacity of the President, the Vice-President 
shall serve in the President’s capacity.  The Secretary shall attend all meetings 
of the corporation and of the Board of Directors; shall keep minutes of the 
business transacted thereat, and shall see to the giving of notice of all such 
meetings.  The Treasurer shall keep or cause to be kept regular books of ac-
count which shall be open at all times to any director, shall report at least an-
nually to the members on the financial condition of the corporation; shall have 
custody of all documents of title and valuable papers; and, subject to the su-
pervision and control of the Board of Directors, shall receive and disburse the 
funds of the corporation.   

ARTICLE III 

Committees 

SECTION 1.  Standing Committees:  The Standing Committees of this corpora-
tion shall consist of Program, Play Reading, Nominating, Newsletter, Historical, 
Maintenance, Membership, Wardrobe, Road-Show, Workshop, Subscription/
Ticket, Properties, Lighting, Makeup, Marketing/Publicity, and Fund Raising 
and such other Standing Committees as may from time to time be voted by the 
Board of Directors.  The chairpersons of said committees shall be appointed by 
the Board of Directors.  Members of such committees shall be appointed by the 
chairperson as soon as is practicably possible following the annual meeting, 
and, except as hereinafter provided, shall serve for one year and until their 
successors are chosen and qualified.  Whenever, by reason of emergency or 
otherwise, the Board of Directors may temporarily assume the duties and func-
tions of any Standing Committee, except the Nominating Committee, and on 
any such occasions the regularly appointed members of such committee shall 
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cease to act as such until notified by the Secretary that the Board of Directors 
has ceased to function as such committee.   

ARTICLE IV     

Meetings 

SECTION 1.  Annual Meeting:  The annual meeting of the corporation shall be 
held in the month of June at such time and place as the Board of Directors or 
a committee chosen for the purpose may appoint.   

SECTION 2.  Other Meetings:  Other meetings of the corporation shall be held 
from time to time, at such time and place as the Board of Directors, or a com-
mittee chosen for that purpose, may appoint.  The annual meeting and other 
meetings of the corporation may be conducted in-person and/or by means of 
remote participation.  Acceptable means of remote participation include tele-
phone or Internet-enabled audio or video conferencing, or any other technology 
that enables the remote participants and the people present at the meeting lo-
cation, if any, to be clearly audible to one another.  Remote participation in a 
meeting constitutes presence at the meeting. 

SECTION 3.  Roberts’ Rules of Order:  All meetings are to be conducted accord-
ing to Roberts’ Rules of Order.   

SECTION 4.  E-Voting:  Voting by electronic mail (e-mail) is permitted under 
these Bylaws. Such calls of vote are to be reserved for issues of importance. 
This may arise, for example, in the event a quorum is not present at a formal 
meeting, or in the event that Board action is considered desirable at a time be-
tween regularly scheduled meetings. In such cases, all Board members have 
the right to submit a vote within a time period specified in the motion to be 
voted upon (no less than 48 hours, no more than 7 calendar days).  Vote by e-
mail will be conducted in the following manner: 

 A. The President or any three (3) Board members may request a vote via 
e-mail. The request shall set forth the motion to be voted upon and the time 
period within which members may submit their votes on the motion.  No sec-
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ond shall be required for consideration of a motion via e-mail.  The Board 
members shall have 3 options regarding their vote: 
      
  i.    Vote to pass the motion; 
  ii.   Vote to reject the motion; or 
  iii.  Express the opinion that the motion is not amenable to an 
electronic vote. 

 B. If any Board member expresses the opinion that the motion is not 
amenable to an electronic vote, then the motion will not be acted upon by e-
mail, and will instead be placed on the agenda of the Board’s next meeting.  If 
no Board member expresses the opinion that the motion is not amenable to an 
electronic vote, then a majority of all Board members (both voting and non-vot-
ing) must vote in favor of the motion in order to pass the motion.     

 C.  Whenever an e-mail vote is requested, the Secretary shall include in 
the minutes of the Board’s next meeting the language of the motion set forth in 
the request, and the names of all Board members who voted on the motion as 
well as the content of their vote (i.e., whether the Board member voted to pass 
the motion, voted to reject the motion, or expressed the opinion that the motion 
is not amenable to an electronic vote).   

 D. All Board members must have access to electronic mail, and it is the 
responsibility of each Board member to inform the President and the Secretary 
of the correct e-mail address for purposes of e-mail voting. 

ARTICLE V 

Miscellaneous 

SECTION 1.  Seal:  The corporation shall have no special seal, but shall use a 
common, wafer seal on all instruments requiring a seal. 

SECTION 2.  Amendment of By-Laws:  These By-Laws will be amended or re-
pealed by two-thirds vote of the members present and voting at any general 
membership meeting.  Such amendment shall be submitted in writing to the 
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Board of Directors who shall notify the general membership at least two weeks 
before the membership meeting at which the vote is taken.   

SECTION 3.  Distribution of Assets:  Upon dissolution of the corporation, as-
sets will be distributed to the Friends of the Concord City Auditorium, provided 
that organization is exempt under section 501(c)(3) of the Internal Revenue 
Code.  In the event that the above organization is no longer in existence or no 
longer qualified for exemption under section 501(c)(3) of the Internal Revenue 
Code of 1954 or as amended, assets will be distributed to an organization of 
like purposes and exempt under section 501(c)(3) of the Internal Revenue Code 
of 1954 or as amended. 

SECTION 4.  Conflict of Interest Policy:  This policy is intended to aid the 
members of the Board of Directors (the “Board Members”) in the exercise of 
their fiduciary duties and to comply with applicable law.  

   A. DUTY TO DISCLOSE 

 All Board Members will be required to submit a statement after each an-
nual meeting of the Community Players of Concord (the “Players”) listing any 
areas of a potential conflict of interest and acknowledging his/her understand-
ing of this conflicts of interest policy. New Board Members will submit a disclo-
sure statement prior to beginning their service on the Board. These statements 
will be distributed by, returned to and maintained by the Secretary of the 
Board. 

 The statement shall include a list of all organizations, of which the Board 
Member is an officer, director, trustee, member, owner, employee, or agent and 
with which the Players has or in the future might reasonably enter into a rela-
tionship or transaction. 

   B. DUTY TO ABSTAIN FROM ENGAGING IN PROHIBITIVE PECUNIARY 
BENEFIT TRANSACTIONS 

 At such time as any matter comes before the Board that might give rise 
to a potential conflict of interest, the Board Member will make known the po-
tential conflict, whether disclosed by his or her written statement or not. 
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 1. Pecuniary Benefit Transactions.   Engaging in a pecuniary benefit 
transaction is a conflict of interest unless the conditions described in 1c. below 
are met. Pecuniary benefit transactions and certain exclusions from the defini-
tion are described in 1a. and 1b. below.  

  a.  Pecuniary Benefit Transactions Defined.   Except as set forth in 
1b. below, a pecuniary benefit transaction means a transaction with the Play-
ers in which a Board Member has a financial interest, direct or indirect. A fi-
nancial interest means an interest in a transaction exceeding $500 in value on 
an aggregate basis during the Player's fiscal year.  An indirect financial interest 
arises where the transaction involves a person or entity of which a Board 
Member or a member of the immediate family of a Board Member is a propri-
etor, partner, employee, or officer.  

  b.  Exclusions From The Definition Of The “Pecuniary Benefit 
Transactions.”  The following are not pecuniary benefit transactions: 

—  Reasonable compensation received for expenses incurred in 
connection with official duties of a Board Member; 

—  A benefit provided to a Board Member of member of the imme-
diate family of a Board Member if the benefits are provided or paid 
as part of programs, benefits, or payments to members of the gen-
eral public and the Players has adopted written eligibility criteria 
for such benefit in accordance with applicable law; and the Board 
Member or family member meets all of the eligibility criteria for re-
ceiving such benefit; 

—  A continuing transaction entered into by the Players, merely 
because a person with a financial interest subsequently becomes a 
Board Member.  

  c.  Prohibited Pecuniary Benefit Transactions.  A pecuniary benefit 
transaction is prohibited unless it is in the best interest of the Players and all 
of the following conditions are met: 
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—  The transaction is for goods for services purchased or benefits 
provided in the ordinary course of the business of the Players, for 
the actual or reasonable value of the goods or services or for a dis-
counted value, and the transaction is fair to the Players; 

—  The transaction is approved by a 2/3 majority of disinterested 
Board Members, which majority show equal or exceed any quorum 
requirement contained in the Players’ Bylaws: 

 1.  After full and fair disclosure of the material facts of the 
transaction to the Board Members and after notice and full discus-
sion of the transaction by the Board Members; 

 2.  Without participation, voting, or presence of any Board 
Member with a financial interest in the transaction or who has had 
a pecuniary benefit transaction with the Players in the same fiscal 
year, except as the  Board may require to answer questions regard-
ing the transaction; and 

 3.  A record of the action on the matter is made and recorded 
by the Secretary in the minutes of the meeting with a conspicuous 
notation that the action involves a pecuniary benefit transaction; 
and 

 4.  If the transaction, or the aggregate of transactions with 
the same Board Member, within one fiscal year, is in the amount of 
$5,000 or more, the Players publishes notice thereof in a newspa-
per of general circulation in Concord, New Hampshire, and gives 
written notice to the New Hampshire Director of Charitable Trusts, 
before consummating the transaction. At a minimum, the notice 
shall state that it is given in compliance with RSA 7:19-a and shall 
include the Players’ name, the name of the Board Member receiv-
ing a pecuniary benefit, the nature of the transaction, and the spe-
cific dollar amount of the transaction. 

   C.  DUTY TO ABSTAIN FROM TRANSACTIONS INVOLVING REAL ESTATE 
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 A Board Member shall not engage in any transaction with the Players in-
volving the purchase or the sale, lease for a term of greater than 5 years, or 
conveyance of any real estate or interest in real estate without the prior ap-
proval of the New Hampshire Circuit Court — Probate Division.  However, noth-
ing in this paragraph shall prohibit a Board Member from making a bona fide 
gift of an interest in real estate to the Players.  

   D.  DUTY TO ABSTAIN FROM BORROWING MONEY OR PROPERTY 

 No Board Member shall borrow money or property from the Players.  This 
prohibition does not apply to property borrowed for use by another non-profit 
charitable organization. 

(Adopted June 12, 2021)$
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