
DRAFT NO. 1


THE COMMUNITY PLAYERS OF CONCORD, N.H.


Minutes of Annual Meeting — June 21, 2025


	 The annual meeting was held at the Players’ Studio, and the business 
portion thereof was called to order by President Jim Webber at 6:38 p.m.


1.  Secretary’s Minutes


	 A copy of the draft minutes of the June 8, 2024 annual meeting was 
made available on the Players’ website several weeks prior to this meeting, and 
notices with links to the draft minutes on the website were placed on all tables 
at the annual meeting to facilitate review by members prior to the business 
portion of the annual meeting.  It was:


	 MOVED by David Peck: To approve the draft minutes of the June 8, 2024  
annual meeting.    

	 SECONDED by Cary Gladstone.

	 MOTION PASSED.


2.  Treasurer’s Report  


	 Doris Ballard presented the Treasurer’s Report, a copy of which is at-
tached to these minutes.  The bottom line, as she noted, is that the Players re-
alized a profit of $45,592.13 for the past fiscal year.  It was:


	 MOVED by E.J. Cohen: To approve the Treasurer’s Report.

	 SECONDED by David Preece.

	 MOTION PASSED.


3.  President’s Report


	 Jim Webber reviewed the many accomplishments of the Players during 
the past year.  A copy of his remarks is attached to these minutes.    
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4.  Committee Reports


	 Copies of Committee Reports were made available on the Players’ website 
prior to today’s meeting, and are attached to these minutes.  Highlights from 
some of the reports were presented by Sharon Sweet (Fundraising), Rick Sil-
verberg (Investments, Digital Records Project, and Safety), Cindy Dickinson 
(New Volunteers and Workshops),  and Ellen Burger (Digital Records Project 
and Protection of Minors).  


5.  Unsung Hero Award #1 


	 Unsung Hero Award #1 was presented to Sarah Taylor.  


6.  Business Partner of the Year Award


	 Jim Webber announced that the Business Partner of the Year Award is 
being presented to WHB Concert and Production Services.    


7.  Unsung Hero Award #2


	 Unsung Hero Award #2 was presented to Kirsten Smith.


8.  Camie Morison Memorial Scholarship


	 The Camie Morison Memorial Scholarship was awarded to Kelsey 
Verville.  


9.  Player of Special Recognition — Annual Fund Drive


	 Jim Webber presented a Player of Special Recognition award to Wayland 
Bunnell in recognition of his service in organizing and running the Players’ an-
nual fund drives for over twenty-five years, during which more than $300,000 
has been raised in donations to the Players. 


10.  Unsung Hero Award #3


	 Unsung Hero Award #3 was presented to Michael Von Redlick.
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11.  Sucker of the Year Award


	 Jim Webber presented a video of his presentation of the Sucker of the 
Year Award to this year’s winner — Mary Walker.   


12.  Improv Workshop Preview


	 With the help of nine volunteers, Travis Laughlin presented a preview of 
the Improv Workshop that he will be presenting at the Players’ Studio on July 
28 and 30, 2025.  


13.  In Memoriam


	 Jim Webber noted that the Players lost seven members during the past 
year: Andre Tremblay, Bill Tiffany, Lee Lajoie, Bob Arata, Stacy Ulmanis, David 
Levesque, and Caryl Lajoie.  A moment of silence was observed in remem-
brance of them.  


14.  Historian’s Report


	 Kathryn Hodges discussed her ongoing efforts to digitize all of the Play-
ers’ documents and photos, and also recalled various actors who played the 
same roles in productions that the Players have performed more than once 
over the years.


15.  Election of Officers and Board of Directors


	 Betty Lent reported the following recommendations of the Nominating 
Committee for the upcoming year:


President — Ellen Burger (one-year term)

Vice President — Sharon Sweet (one-year term)

Treasurer — Doris Ballard (one-year term)

Secretary — David Peck (one-year term)


Board Members:
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Ina Nakuci (second year of Corinne Stanley’s two-year term)

Rick Silverberg (second year of two-year term)

Kirsten Smith (second year of two-year term)

Cindy Dickinson (first year of two-year term)

Jenifer Ackerman (first year of two-year term) 

Bill Potter (first year of two-year term) 


	 It was:


	 MOVED by Greg Stuart: That nominations be closed and the Secretary 
be authorized to cast one vote on behalf of the membership to accept the pro-
posed slate of officers and directors.

	 SECONDED.

	 MOTION PASSED.


(The Secretary thereafter cast one vote on behalf of the membership to accept 
the proposed slate of officers and directors.)


	 [Note:  Pursuant to Article II, Section I of the Players’ By-Laws, when the 
general membership elects a new President, the outgoing President shall be-
come a director and serve on the board for one year following his/her term as 
president.  Thus, Jim Webber, the Players’ outgoing President, will also be serv-
ing as a director on the board this coming year.] 


16.  Stop Me Before I Volunteer Again Award


	 Jim Webber presented the Stop Me Before I Volunteer Again award to 
Marilyn Slater.  


17.  98th Anniversary Season Announcement


	 Jim Webber announced the Children’s Theatre Project’s Summer Camp 
production and the Players’ Main Stage productions to be presented during the 
Players’ 98th Anniversary Season:


In August 2025, the Children’s Theatre Project will present Disney’s Moana JR.
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In October 2025, the Children’s Theatre Project will present Something Rotten! 
JR.

In November 2025, the Players will present The Addams Family Musical. 

In February 2026, the Players will present Ms. Holmes & Ms. Watson - Apt. 2B.

In May 2026, the Players will present To Kill a Mockingbird.  


18.  The Ella & Harold Brehm Arts Scholarship


	 Karen Braz announced that the Ella & Harold Brehm Arts Scholarship 
was awarded to Katie Glover.    


19.  The Karen Braz Children’s Theatre Project Award


	 Karen Braz announced that the name of Barb Woodman, co-founder of 
the Children’s Theatre Project, has been added to the plaque representing the  
Karen Braz Children’s Theatre Project Award.  Karen then announced that the 
Karen Braz Children’s Theatre Project Award this year is being presented to 
Rick and Jemi Broussard.


20.  The Strong Award 


	 Jim Webber announced that in recognition of the many contributions 
made to the Players by Harriet Strong, the Osy Strong Award has been re-
named as the Strong Award in Memory of Osmond and Harriet Strong (or, the 
Strong Award for short).  After outlining her many contributions to the Players, 
Jim presented this year’s Strong Award to Ellen Burger.  


21.  Adjourn


	 It was:

	 MOVED by E.J. Cohen:  To adjourn.

	 SECONDED by David Preece.

	 MOTION PASSED.  The meeting adjourned at 9:33 p.m.


Respectfully submitted,

David Peck, Secretary
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Box Office Report – Ticket Sales

Show                                       Tickets                  Performances                  Sales

Charlotte’s Web                         783                           2                              $11,190

Bye Bye Birdie                          1181                          3                              $29,966

Gods of Comedy                       532                           2                                $9,218

Our Town                                  896                            3                             $15,332

Total                                         3392                         10                             $56,708

Box Office Chair: Jim Webber.  Staff: Kristen Curren, Marika Yakubovich, Mary Walker.
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Reports for Annual Meeting for Website

Wardrobe

The Players Wardrobe department continues to be a hub of activity. During the past 
year we have loaned in excess of 3200 costume pieces to 60 area educational, 
community and professional theatre companies. We are also constantly culling, 
weeding and still cataloging our ginormous collection.  Many thanks to Gay Bean, 
Suzanne Potoma, Tammy Denver, Kate Mara, Emily Taylor and Heather Vitale for their 
hard work and contributions during the past year. A huge shout out needs to go to 
Wilbur Morissette and members of Boy Scout Troop 88 for installing flooring laminate in 
the shop area as part of Wilbur’s Eagle Scout Project. The place looks neat, clean and 
professional. Thanks to all of you who think of us when you are weeding your own 
closets, however, we are NOT accepting donations of clothing items of any sort at this 
time.

Respectfully Submitted,

Betty Lent

Wardrobe Chair
Bettylent54@gmail.com
603-496-2179 (phone or text)

Directors

Throughout the year, the Directors Committee has had regular meetings to plan a soiree 
for directors, hold post show discussions with the directors of all main stage shows this 
season, give the green light to two new main stage directors, interview three director 
candidates, put the finishing touches on the Directors Committee Procedure document 
and begin work on a handbook for new (and existing) directors of Players shows. Many 
thanks to Committee members Wally Pineault, Karen Braz, Paula Demers, Ina Nakuci 
and Wayland Bunnell for making this all happen. If you have questions, please don’t 
hesitate to ask.

Respectfully Submitted,

Betty Lent

Directors Committee  Chair
Bettylent54@gmail.com
603-496-2179 (phone or text)
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Historian Annual Report


After waiting for the Neon database project to come on-line, it was discovered that the 
program could not accommodate the needs of the Players history.  Therefore, Mainstay 
created a spreadsheet with a data entry function, as well as additional filtering 
capabilities.  Since being given the go-ahead at the beginning of May to start up again, I 
have been going through, and cleaning up, 9200 lines of data.  (As of this writing, I am 
up to line 7800.)  I hope to finish the clean up by the end of May.  The next steps will be 
to enter the past 2 years of programs (hopefully by the end of June) and then I will start 
entering from the files that were originally created by the Stuarts.  I am anticipating that 
the backlog will be complete within 2 years, meanwhile keeping up with the various 
shows and camps that the Players produce.
 
This year, the Players sadly lost William Tiffany, Lee Lajoie, Robert Arata, Stacey 
Ulmanis and David Levesque.
 
Respectfully submitted,
Kathryn Hodges, Historian
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NEW VOLUNTEERS IN 24-25 

Over the past year, more than 40 new people expressed an interest in volunteering in various 
capaciGes with the Players.  We joined the Volunteer NH website where we have seen a steady 
level of inquiries, we aOended the Good Life Volunteer Fair in April, where 8 people requested 
more informaGon about opportuniGes, and we have had a “Volunteers Wanted” display in the 
lobby for all mainstage and CPC shows this season, which brought in a number of sign-ups. We 
have also added a detailed descripGon of what our volunteers do to the website and have 
created “The Community Players Want You” cards with contact informaGon and a QR code that 
connects to the Volunteers page of the website. 
The New Volunteers commiOee will conGnue to conduct studio tours and match volunteers with 
needs of specific producGons.  If you know of someone who would like to join us as a volunteer, 
or if you have the need for volunteers, contact Cindy Dickinson at 
Cynthia.dickinson@communityplayersofconcord.org. 

WORKSHOPS  

The Players’ first post-Covid workshops were a great success.  Topics/Presenters included: 
AcGng and EmoGons by Wayland Bunnell, Staging Scenes and Shakespeare’s Comic Wit by BeOy 
Lent, Set Design by Wally Pineault and Jim Webber, and Set ConstrucGon by Rick Silverberg.  All 
were well aOended and received lots of posiGve feedback.  Coming up on July 28 and 30, Travis 
Laughlin will be teaching a two-part ImprovisaGon class.  All workshops are free and open to 
Players’ members and the public.  To sign up for Travis’ Improv workshop, contact Cindy 
Dickinson at Cynthia.dickinson@communityplayersofconcord.org. 
The Players will also be expanding our OLLI associaGon by offering a three-hour class enGtled 
Beginning AcGng for Newcomers to the Stage. Cindy Dickinson will teach the class, which is 
open to OLLI members. 

CALL FOR WORKSHOP PRESENTERS 

The Players are always looking for people to present workshops.  If you would like to offer one 
for our Fall or Spring workshop sessions, please contact Cindy and submit a brief proposal for 
your workshop.  Proposals will be reviewed by the Workshop commiOee. We will adverGse your 
session and provide administraGve support. 
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Here are the reports for the Backstage and Season Programs.

Backstage:

During the 97th season, we delivered four issues to the membership. The total printing 
cost for the year was $535.00.

Season Program:

The season program consisted of 40 pages (covers and ad/general content) and either 
8 or 12 pages of show inserts. Printing for 2,500 programs (400, 800, 600, and 700) 
totaled $2,675.00.

— Anna Glover
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PROPS 

Here we are at the end of another wonderful season. I thank all the 
people who assisted with props and set dressing during the four Main 
Stage shows and camps.  

I le= my phone number on the prop room door (several seasons ago), 
and look forward to it being used when items might, or might not be 
able to be saved. It’s exciFng to see new mystery pieces that have been 
le= a=er a producFon. “It’s always something, my liHle Rosanna Dana”.  

Many organizaFons, including several new ones, have borrowed props 
and set pieces from CPC during the past year. Schools, churches and 
community groups all benefit from the generosity of the Players, saving 
each producFon money and Fme. It is a good feeling to know the 
Players, a group I have been involved with for over 40 years, is so giving 
and helpful with other organizaFons.  

Cheers to next season!   Kendra

 Protection of Minors Policy - Report for Annual Meeting, June 2025

In 2025 the Players adopted a Protection of Minors Policy to help protect minors participating in 
our programs from the risk of abuse, while simultaneously protecting adults from unfounded 
allegations of misconduct. The policy applies to CTP programs and non-CTP shows and 
programs where youth are involved.  Daphne Lessard, Ellen Burger, Sharon Sweet and Karen 
Braz collaborated on the substantive needs for the policy and then Daphne and Ellen (both 
former lawyers) worked on the legal research and the actual writing of the policy, procedures 
and Protection of Minors Training outlines to be used. 

The Policy requires background checks for certain supervisory personnel and lays out rules 
pertaining to things like no “one-on-one interactions” with minors,  dressing room rules, touching 
and “Code of Conduct” provisions that cover verbal and physical abuse. 

The board approved the policy in early February and the first training and implementation 
happened with CTP’s February camp. Kirsten Smith will oversee the background checks and 
training for CTP programs going forward and we are looking for a volunteer to do the same 
for Main Stage productions involving children. 
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Digital Records Project – Update for Annual Meeting, June 2025 

Working with hired consultants, the Players are in the midst of implementing two new systems: 
  
Neon One  

a CRM (Customer Relations Management) system - where all our “lists” and databases now reside. It 
will be used for fundraising, online registrations and membership renewals, and more.  Implementation 
has had its challenges; getting the system to do exactly what we want has required some massaging 
and workarounds, and the work continues. Thanks to Rick Silverberg for spearheading this and for his 
work with 

• Karen Braz, Kristen Curren, Dan Curren and Jen Ackerman (CTP lists and camp 
registrations)  

• Wayland Bunnell and Sharon Sweet (donor lists and new campaigns) 
• Corinne Stanley (database and membership).  
• Cindy Dickinson (workshop registrations).  
• Doris Ballard (syncing Neon One with Quickbooks) 
• Kathy Hodges (member service records) 

The Neon One implementation work continues. In fact, we need some tech-savvy admins to join the 
effort going forward. If you would be willing to help, or know someone who is, see Rick, please. 

  
Community Players Shared Google Drive  
(a/k/a Google Workspace for Nonprofits):  

a centralized storage system for documents and photos and a place where committees and show teams 
can store and share their "stuff" with others in their group. The system uses "access levels" or 
"permissions" to control who will have access to what. The folders have been set up and our 
consultants are now working on setting up the permissions. 

Players board members, committees and others will soon have access and will be asked to begin 
uploading pertinent materials from their home computers or file cabinets. Trainings will be provided 
for those desiring them. Stay tuned! 

Ellen Burger has been working with our Mainstay consultants on this, but needs to transition away 
from this project as she assume the president’s role. If you would be willing to help shepherd this 
project further along, and in particular to organize the Google Drive trainings with our consultants, 
please let Ellen know. 
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[Studio Maintenance Report] 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